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Ozet

Bu arastirmanin amaci, ortadgretim okulu middrlerinin bilgi yonetimi siireg yeterlikleri ile liderlik becerilerinin
incelenerek, en yetersiz olduklar bilgi yonetimi sireg yeterliginin ve liderlik becerisinin belirlenmesidir. Bu
amag dogrultusunda ayni zamanda, okul mudurlerinin en yetersiz olduklari bilgi yonetimi sireg yeterligindeki
ve liderlik becerisindeki yetersizligin nedenleri incelenmistir. Arastirma Adana ili Cukurova ilgesinde bulunan
ortadgretim okullarinda gorev yapan 573 6gretmen ve 27 okul miduir ile gerceklestirilmistir. Arastirmada nitel
ve nicel teknikler birlikte kullanilmistir. Nicel veriler anket yontemi ile nitel veriler ise, yari yapilandiriimis
gorisme yontemi ile toplanmistir. Arastirmanin nicel boéliminde ortadgretim okulu Ogretmenleri yer
almaktadir. Okul mudurlerinin bilgi yonetimi yeterlikleri ve liderlik becerileri, 6gretmenler tarafindan
degerlendirilmistir. Arastirmanin nitel boéliminde ise, okul mudirleri yer almaktadir. Okul mudurlerinin
ogretmenler tarafindan yapilan degerlendirmeler hakkindaki goérisleri, arastirmanin nitel bdélimiinde
incelenmistir. Arastirmanin sonucunda, okul mudirlerinin en yetersiz olduklari bilgi yonetimi sirec yeterligi
bilginin paylasilmasi; en yetersiz olduklari liderlik becerisi ise, slireci sorgulama olarak belirlenmistir.
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EXAMINATION OF THE KNOWLEDGE MANAGEMENT PROCESS COMPETENCIES
AND LEADERSHIP SKILLS OF SCHOOL PRINCIPALS

Abstract

The aim of this research was to determine most unsatisfactory knowledge management process competency
(KMPC) and leadership skill (LS) of secondary school principals by examining principals’ KMPCs and LSs. In
accordance with this purpose, reasons of incompetency in the most unsatisfactory KMPC and LS of principals
were investigated. The study was carried out with 573 secondary school teachers and 27 principals working in
Cukurova district of Adana province. Qualitative and quantitative techniques were used together. Quantitative
data were obtained by survey method; qualitative data were obtained by semi-structured interviews. Teachers
took part in the quantitative part of the study and KMPCs and LSs of principals were assessed by the teachers.
Principals took part in the qualitative part and the opinions of principals related to the assessments of teachers
were examined. According to the results, the most unsatisfactory KMPC is knowledge sharing; the most
unsatisfactory LS is challenging the process.
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