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Ozet

Bu calismada, Bitlinlesik Sosyal Yardim Hizmetleri Projesi Uzerinden, bu projede uygulanan Egitici Egitimi
Modeli ile Son Kullanici Egitimlerinin etki degerlendirmesi yapilmaktadir. Bitiinlesik Sosyal Yardim Hizmetleri
Projesi, llke genelinde devlet eliyle dagitilan yardimlarin merkezi bir yapiya biriinmesi amaciyla otomasyon
sisteminin gelistirilmesini hedeflemektedir. Egitici Egitimine katilmak lzere Son Kullanicilar arasindan 411 kisi
secilmistir. Toplam 7 hafta stiren Egitici Egitimleri boyunca proje hakkinda genel bilgiler, yazilim kullanimi ve
pedagojik formasyon oturumlarindan olusan egitim programi uygulanmistir. Programa katilan egiticilerin kendi
bolgelerindeki toplam 1555 son kullaniciya verdigi egitimler 14 haftada tamamlanmistir. Calisma sonunda,
egitici egitimindeki yiksek memnuniyet oraninin, son kullanici egitimlerindeki memnuniyette etkili oldugu
gorialmustar. Yazihmi kullanma bilgisinin egiticilerden son kullanicilara transferinde, bdlgeler arasi farkliliklar
oldugu belirlenmistir. Yazilimin kullanilabilirliginin kullanicilarin beklentilerinin karsilanmasinda tek basina
yeterli olmadigi gorilmistir.

Anahtar Sozciikler: Biitlinlesik Sosyal Yardimlari Hizmetleri Projesi, Egitici Egitimi, Son Kullanici Egitimi.

IMPACT ASSESSMENT OF TRAINER TRAINING MODEL
IN LARGE-SCALED GOVERNMENTAL SOFTWARE DEVELOPMENT PROJECT

Abstract

In this study, impact assessment of trainer training model with end users trainings was conducted in a large-
scaled governmental software development project, namely “Integrated Social Assistance Services Project”.
The Integrated Social Assistance Services Project aims to gather all social assistance provided by the state
under a central structure with an automation system. 411 participants, selected among the whole end users,
were involved in Trainer Training program. They were given instruction about mission and vision of the project,
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software usage and pedagogic formation during 7 weeks. Trainings of 1555 end users were completed in 14
weeks by the trainers. Results of the study revealed that high satisfaction in trainer training influenced
satisfaction in end user training. There were differences in regions while transferring information about using
the software from trainers to end users. However, satisfaction rates of trainers and end users were similar.
Usability was not merely enough to encounter users’ expectations.
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